
GREENFEEDBACK
COMMUNICATION, DISSEMINATION AND EXPLOITATION PLAN



GREENFEEDBACK
Communication, Dissemination and 
Exploitation Plan.

September 2022

Århus University and The Arctic 
University of Norway



COMMUNICATION, DISSEMINATION AND 
EXPLOITATION PLAN



ABS: Atmosphere Biosphere System

AGU: American Geophysical Union
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ESM: Earth System Models
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IPR: Intellectual Property Rights 

KIP: Key Impact Pathways
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Communication, 
Dissemination 
and Exploitation 
(CDE) is an 
important part 
of the project, as 
this is the channel 
to impact. 

“



1. INTRODUCTION    

The key goals of the communication plan are to:

• Promote the project and its results to multiple audiences.

• Reach out to society, as a whole, to create awareness of the feedback on GHGs caused  
 by human pressure and extreme events.

• Demonstrate how the project contributes to tackling societal challenges and climate   
 change problems.

A great task will be engaging and engage by simplifying the complex information, turning it into 
clear insights. Making the material and knowledge accessible and memorable using our wide 
portfolio of communication tools.

Communication, Dissemination and Exploitation (CDE) are an important part of the project, as they 
are channels to impact. GreenFeedBack is committed to communicate and disseminate the results 
and promote the exploitation of the outcome throughout the entire duration of the project and after 
the project. The activities will be implemented and coordinated as part of Work Package 7 (WP7; 
Outreach). The GreenFeedBack CDE plan is divided into two groups of activities; (1) communication, 
and (2) dissemination and exploitation. The implementation and the impact of the communication, 
dissemination and exploitation plan will be monitored by Key Performance Indicators (KPI) (See 
Table 1) and Key Impact Pathways (KIP) (See table 2) which are linked to the KPIs.



INTELLECTUAL PROPERTY RIGHTS

All partners and associate partners in GreenFeedBack shall use their best efforts to exploit the 
results, and promote exploitation of GreenFeedBack results to other legal entities. All enhanced 
knowledge will be published in open journals. Advanced knowledge obtained during the project 
belongs to the global scientific society and shall as such be published in peer reviewed journals or 
presented at science conferences.

All partners 
and associate 
partners in 
GreenFeedBack 
will use their 
best efforts to 
exploit the results, 
and promote 
GreenFeedBack 
result, -making 
it accessible, 
engaging and 
as an important 
climate service.

“



Table 1 . Description of Key Performance Indicators (KPIs), which will be used to monitor the progress of the projects objective and 

impact.

TITLE OF KPI (THESE 
CAN BE QUANTIFIED AS 

NUMBERS)

DESCRIPTION 

KPI 1: End-User and 
stakeholder workshops

Number of workshops between scientists, citizens and stakeholders 
to exchange knowledge of ecosystem climate services (GHG 

uptake) and human activities affecting the climate services.

KPI 2: Reinforcement of 
research infrastructures

Number of infrastructures measuring GHG, which have been 
upgraded with new and innovative instruments for measuring GHG.

KPI 3: Scientific 
publications in high impact 

journals 
Number of publications in high impact journals and citations. 

KPI 4: Presentations at 
scientific conferences Number of presentations at scientific conferences.

KPI 5: Chapters in science 
climate reports 

Number of chapters authored or co-authored in reports to 
stakeholders and policy makers (e.g. AMAP, IPCC).

KPI 6: Public lectures Number of popular science lectures or seminars given to a public 
audience.

KPI 7: Media coverage Number of times GreenFeedBack has been discussed or described 
in public media (television, radio, newspapers).

KPI 8: Advanced ecosystem 
models

Number of process descriptions improved in ecosystem models.

KPI 9: Advanced ESMs Number of process descriptions improved in ESMs.

KPI 10: Users of the 
advanced ESMs and 
ecosystem models

Number of scientists outside GreenFeedBack using the new 
advanced models versions.

KPI 11: Presentations at 
science policy conferences

Number of presentations at science policy conferences (e.g. Arctic 
Circle, AMAP, Arctic Frontiers…).



KPI 12: Stakeholder 
participants involvement 

Number of stakeholders involved with GreenFeedBack at the 
workshops, in data collection or in other parts of the project.

KPI 13: Sessions at scientific 
and science policy 

conferences/meetings 

Number of special GreenFeedBack sessions arranged at scientific 
or science policy conferences.

KPI 14: Scientific 
publications in 

interdisciplinary journals
Number of publications in interdisciplinary journals.

KPI 15: Young investigators 
trained in the field of GHG 

cycle 

Number of young scientists (PhDs, post docs) trained in 
GreenFeedBack and affiliated to GreenFeedBack from collaborating 

projects.

KPI 16: Female scientists in 
STEM-related field

Number of female scientist related to GreenFeedBack that have 
started or strengthened a career path in the STEM-related field.

KPI 17: Summer schools Number of summer schools initiated by GreenFeedBack.

Table 2.. Description of Key Performance Indicators (KPIs), which will be used to monitor the progress of the projects objective and 

impact.

KIP : SCIENTIFIC IMPACT GREENFEEDBACK OBJECTIVES AND RELATED KPI

1) Creating high-quality 
new knowledge.

2) Strengthen human 
capital in research and 

innovation.

3) Fostering diffusion of 
knowledge and open 

source.

We will create new understanding of key GHG cycle processes, in 
order to advance the description of GHG fluxes in ESMs (obj.1 and 2) 
and strengthen human capital, through training of new researchers 
in climate science (obj.6). These outcomes will be monitored through 
scientific presentations and publications, reinforced measurement 
infrastructure, young researcher trained and users of the models (KPI 
2, 3, 4, 10, 14, 15).



KIP : SOCIETAL IMPACT GREENFEEDBACK OBJECTIVES AND RELATED KPI

4) Addressing EU policy 
priorities and global 
challenges through 

research and innovation.

5) Delivering benefits and 
impact through research 
and innovation missions.

6) Strengthening the 
uptake of research and 

innovation in society.

We will assess the global feedback and effect on extreme events on 
the climate system, using the advanced ESMs taking human pressure 
into account (obj.3-5). The work will be carried out in co-design 
workshops strengthening the uptake of research in society. The 
outcomes will be communicated and disseminated through media 
coverage, public lectures and stakeholder workshops enhancing 
the societal awareness of the human impact on the GHG cycle and 
feedbacks. The outcome will be monitored through stakeholder and 
citizens involvement (KPI 1, 5, 6, 7, 11, 12, 13).

KIP : TOWARDS 
TECHNOLOGICAL/
ECONOMIC IMPACT

GREENFEEDBACK OBJECTIVES AND RELATED KPI

7) Generating innovation-
based growth.

8) Creating more and 
better jobs.

9) Leveraging investment 
in research and innovation.

The technological impact in GreenFeedBack is related to the 
enforcement of research infrastructures, development of advanced 
ecosystem models and ESMs (obj.1-2) and development of warning 
tools to reduce loss of climate regulating services. The impact of 
these outcomes will be monitored through the number of users of 
tools, infrastructures and models (KPI 2, 8, 9, 10).



1. COMMUNICATION      

The key goals of the communication plan are to:

UiT, Task lead

• Promote the project and its results to multiple audiences.

• Reach out to society, as a whole, to create awareness of the feedback on GHGs caused  
 by human pressure and extreme events.

• Demonstrate how the project contributes to tackling societal challenges and climate   
 change problems.

To reach a public audience and create awareness of the results of GreenFeedBack, we will use 
a broad range of communication channels. Some are one-way directed towards the audience: (i) 
Visual identity and brand; (ii) project website and blog; (iii) informative material (posters, flyers, videos, 
digital flyers, podcasts); (iv) newsletters and (v) extensive use of social media, especially Twitter and 
Instagram. Some are more interactive, having higher impact, but on a limited group: workshops, 
seminars, public lectures. In order to create awareness, we will have two dedicated communication 
activities: public lectures and workshops with stakeholders.

PUBLIC LECTURES      

.GreenFeedBack will contribute to these 
lectures in Denmark, but we will apply the 
concept to all GreenFeedBack partner 
countries as well. To avoid language barriers 
and reach a wider audience all lectures 
will be given in national languages. We will 
monitor the implementation and the direct 
and indirect impacts from the public lectures 
based on KPI 6, KPI 12 (e.g., counting numbers 
of events, size of audience).

AU is hosting a program on public lectures in Natural Sciences. The lectures are live-streamed from 
a large auditorium at the university and broadcasted to movie theatres, libraries, culture centres and 
high-schools in Denmark and Greenland. The lectures are given in Danish. After the presentation, 
the researcher will answer questions from the audience sent by Twitter or SMS. 



We will monitor the 
implementation, as 
well as direct and 
indirect impacts 
of the workshop 
activities.

“
WORKSHOPS WITH STAKEHOLDERS:    
Workshops to co-design process studies and field 
measurements with stakeholders are an integral part of 
the sampling design of GreenFeedBack. These workshops 
will serve two purposes: one to involve stakeholders in the 
research design; the second to raise awareness of human 
impacts on the GHG cycle. The first three workshops 
dedicated to co-design will take place in three different 
regions, where three specific ecosystems are dominating 
(e.g., Finland (terrestrial, freshwater and streams),  
Sweden/Norway/Finland (terrestrial, permafrost, 
biodiversity), Greenland/Norway (marine waters). The 
detailed description of the workshop activities is given in 
the implementation section of the GreenFeedBack project 
application.

We will monitor the implementation, as well as direct and indirect impacts of the workshop    
activities, based on KPI 1, KPI 7 and KPI 12 (e.g., counting numbers of events and stakeholders  
involved). The time plan for the communication activities during the active project period of 
GreenFeedBack is shown in figure 1. and table 3.

Figure 1.. Communication time plan. We plan to continuously update the Twitter/social media accounts and the homepage of 
GreenFeedBack. While workshops stop at the end of the project, we aim to keep the public lectures running. Grey vertical bars 
individual events. Yellow bars indicate the dedicated co-design workshops.



Table 3.. Annual Communication Wheel: An annual communication wheel has been set up to give responsibility and ownership of 
the communication done within the project. Each WP has been assigned a month and will deliver two posts per month to social 
medias. Apart from this each WP has been assigned to inform when having activities, presentations etc. -so these can be posted 
and communicated.

Table 4. Time plan for communication in GreenFeedBack





2. DISSEMINATION AND EXPLOITATION      
AU, Task lead

The main goals of the dissemination and exploitation strategy are:

• To disseminate and transfer the knowledge and results to climate modellers, earth system  
 scientists, stakeholders utilizing ecosystems and policymakers regulating ecosystem   
 services or planning mitigation and adaptation strategies.

• Identify the appropriate dissemination channels.

• Maximize the impact of research.

• Monitor and evaluate the effects of the dissemination activities.

The dissemination is directed towards the direct users of the output or results from the project 
whereas exploitation refers to actual use of the results for scientific, societal, economic purposes or 
for policy making during the project lifetime, but also after its end. The main goal of the exploitation 
plan is to make use of the results for societal, scientific or political purposes.



TARGET GROUP: SCIENTIFIC COMMUNITY     
There are several direct results from GreenFeedBack, and the 
major results are the enhanced knowledge of GHG processes in 
ecosystems and advanced ecosystem models and Earth System 
Models (ESMs). These results will mainly have a scientific impact 
(KIP 1, 2 and 3) and target the scientific community who will use 
that knowledge in ecosystem models and ESMs to study climate 
change and climate effects. The scientific community could also 
make use of the results on feedback effects or impact from human 
pressure in further studies on adaptation or mitigation strategies. 
To maximise the impact of GreenFeedBack and ensure that these 
results are used, it is important to reach this target group using 
the best channel for interaction, and GreenFeedBack thus uses 
the dissemination and exploitation tools listed in Table 5below. The 
KPIs to measure the implementation of our results can also be 
used as an indirect measure of the scientific impact linking to the 
dissemination and exploitation tools. They are here mainly scientific 
presentations and publications, young researchers trained and 
users of the advanced models.

Table 5 Dissemination and exploitation tools directed towards scientific community and adopted action and KPI used to monitor.

DISSEMINATION AND 
EXPLOITATION TOOLS

DESCRIPTION OF THE ACTION KPI

Scientific journals

GreenFeedBack aims to publish a minimum of 4 
papers in the high-impact journals PNAS, Nature, 

Science, Nature Geoscience, Nature Climate Change 
etc, which reach a higher number of scientists working 

in the fields of earth science and climate. These 
journals also promote their publications in the media, 

ensuring large dissemination of the results. 

KPI3, KPI10

GreenFeedBack researchers will present results at 
conferences with high attendance by target groups 

(i.e., EGU, AGU, Gordon Research Conferences). 
GreenFeedBack will also convene a minimum of two 

sessions at EGU meetings, which will enhance the 
discussions and interaction with scientists from other 

projects.

Scientific conferences KPI4, KPI10



GreenFeedBack will organise three workshops to 
collaborate with scientists outside GreenFeedBack 

and, notably, ESM communities. The workshops 
will be held back-to-back with the annual General 
Assembly of GreenFeedBack, which will be hosted 

by different partners in different regions. We will 
also initiate collaboration with other projects, i.e., the 
Horizon Europe projects FOCI, (grant ID: 101056783) 
and RESCUE, (grant ID: 101056939) and other cluster 
6 projects on mitigation and adaptation, to promote 

and ensure the exploitation of our results. ts. 

Worshops KPI1, KPI10

Organize summer schools. AU, UH and LU have joint 
summer schools, as a part of the collaboration in 

PEEX and the Atmosphere Biosphere Study (ABS). We 
will exploit the advanced knowledge and models, as 

a part of these summer schools.

Summer Schools KPI15, KPI10

GreenFeedBack will use this newly launched platform 
to connect researchers, policymakers, investors and 

stakeholders and to enhance collaboration and use of 
research results.

Horizon Result Platform KPI10, KPI3, 
KPI7, KPI12 

DISSEMINATION AND 
EXPLOITATION TOOLS

DESCRIPTION OF THE ACTION KPI

TARGET GROUP: POLICY-MAKERS AND 
STAKEHOLDERS

Other direct results from GreenFeedBack is knowledge of 
feedbacks at extreme events (heatwaves and precipitation) and 
human activities impact on the natural GHG cycle. These results 
will mainly have a societal impact (KIP4, KIP5 and KIP6; see table 
2.1). The users or target group is policy-makers who will exploit 
the knowledge of feedbacks at regional and global scale to 
evaluate adaptation and mitigation strategies and management of 
ecosystems for climate regulating ecosystem services. The KPIs 
linked to the social impacts are mainly presentations given and 
sessions hosted at science and climate policy conferences and 
meetings, media coverage, social media attention, reporting in 
science climate reports, stakeholder involvement.



Table 6. Dissemination and exploitation tools and adopted action and KPI to monitor.

DISSEMINATION AND 
EXPLOITATION TOOLS

DESCRIPTION OF THE ACTION KPI

Science and policy 
conferences.

GreenFeedBack researchers will participate and 
convene sessions at the EuroScience Open Forum 
(ESOF), which is the largest biennial interdisciplinary 

meeting on science and innovation in Europe, for 
and with society. Furthermore, GreenFeedBack will 

convene a session on “Greenhouse gases and climate” 
at the Arctic Circle meetings (2024, 2026).

KPI1, KPI3

Several researchers in GreenFeedBack are authors or 
co-authors of the AMAP and IPCC reports. Results from 
GreenFeedBack will be reported in upcoming reports.

Climate reports KPI5

GreenFeedBack will initiate three co-design workshops 
inviting stakeholders to discuss human footprints and 

provide input on ecosystem studies. These workshops 
will also enhance awareness of human impact on GHG 
cycles. Furthermore, we will invite peers and decision-
makers from the Arctic countries to three workshops to 

present and discuss the results of GreenFeedBack.

Workshops KPI1

Media coverage

GreenFeedBack will be active using Twitter, Instagram 
and podcasts reaching out to a broad audience. 
We will also contact local news media (television 
and newspapers) interested in climate news to 

communicate our project.  

Horizon Result platform
This is a new platform launched to connect 

researchers, policy makers, investors, stakeholders 
and to enhance collaboration and use of research 

results.

KPI7

KPI7, KPI11, 
KPI12, KPI3

A detailed dissemination time plan based on Figure 2 is shown in table 6 and will be adjusted during 
the lifetime of the project.



Figure 2.. Dissemination and exploitation time plan. We will keep the outcomes updated on the Horizon Result Platform, which will 
keep the results “alive” after the project has ended. Workshops and summer schools stop when the project ends, but we will use the 
results from GreenFeedBack in future summer schools. Vertical bars indicate individual events with yellow representing dedicated 
co-design workshops. Presentations at conferences will take place during the project, and we will continue presenting results at 
conferences after the project has ended. The green bars indicate scientific conferences, where the annual EGU meeting will be a 
main dissemination event. The ESOF and the annual Arctic Circle meetings are two important venues to interact with policymakers. 
Dissemination in journal papers, using the direct results and using results from the advanced model tools, will be continuing after 
the project ends. The results from GreenFeedBack will also be exploited and reported in AMAP reports to the Arctic Council and in 
IPCC climate reports.   



Table 7. Time plan for dissemination and exploitation of GreenFeedBack results






